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Manage expectations. While Mr. Garfinkle maintains that you should "have
the highest expectations for your coach," it's still important to communicate
exactly what you expect from the relationship. Whether you're eyeing a specific
promotion at work, looking to strengthen your leadership skills, or building for
your next career move, get specific about what you expect from your coach and
your career. "More often than not, you know what you want, and you know what
your goals are,” says Mr. Garfinkle, who admits that while coaching usually isn't
going to produce a big promotion in the first six weeks, "you could get on a high
profile project within just a few weeks, and then it goes up from there."

Clean out your back pocket... and your closet. Sure, the coach is there to
help vou reach your next career goals, but you can do a lot to help vourself in the
process. "Gel ready with your information,” says Mr. Garfinkle. Do you have a
technical certification that's lurking at the bottom of your resume? A former CEO
who's still nagging you about coming back to work for your old company? Bring
out all your trump cards for the coach to see. It's part of their job to help yvou
become more aware of vour assets, as well as overcoming your flaws.
Uncomfortable as it may be, it's also time to drag the skeletons out of your closet,
and any flaws or mistakes that are holding vou back. "It's about evaluating what
issues and challenges gel in the way of achieving what we're trying to achieve,”
says Mr. Garfinkle.

Locate your supporters... carefully. Find the people in your life both
personally and professionally who'll champion your cause in this process. And
then find those who won't. While both Messrs. Garfinkle and Susskind encourage
clients to be open about their participation, they admit it's a personal decision
not to be taken lightly. If your boss isn't the type to get on board, tread carefully
at work, especially in the beginning. "We take inventory of who is in their life that
can really support them in this transition,"” says Mr. Susskind. Mr. Garfinkle also
notes that some companies might be more supportive of your coaching endeavor
than you might think, even financially. "(Coaching) is becoming more accepted”
as a career advancement tool, he says.
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